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“1+4+N" collaborative innovation exchange mechanism of think tank alliance
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Research on the Operational Mechanism and Optimization of the Think Tank Exchange and Cooperation
Platform

Take the Zhongguancun Global High-end Think Tank Alliance as an Example
Li Junkai Luo Xijing Sun Wei Ma Xiangnan
Beijing Research Institute of Science and Technology, Beijing 100089

Abstract: [Purpose/Significance] The alliance of think tanks, exemplifying a platform for intellectual exchange and
cooperation, boasts a concentration of innovative resources, a wealth of scientific and technological output, and an extensive
scope of technological services. It is increasingly playing an important role in promoting international scientific and technolog-
ical exchange and cooperation, and solving global international affairs. [Method/Process] This article analyzes the operational
mechanisms of the current think tank communication platforms, and takes the Zhongguancun Global High-end Think Tank
Alliance as a study case to analyze and summarize from the aspects of operating mechanisms and optimization strategies. [Re-
sult/Conclusion] The investigation reveals that current think tank communication platforms have accumulated internal gover-
nance experience in core concepts, think tank products, professional operations, and diversified financial support. This article
provides optimization suggestions for the construction and operation mechanism of such think tank communication platforms
in the future by reviewing the effectiveness and experience of the Zhongguancun Global High end Think Tank Alliance.

Keywords: think tank exchange and cooperation platform think tank alliance think tank development
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(E#EF 109 1)
Problems and Countermeasures in the Development of Sports Think Tank in China
from the Perspective of Organizational Ecology
Liu Lihao Zhang Xiaoyi
School of Humanities, Beijing Sport University, Beijing 100084

Absrtact: [Purpose/Significance] Based on the actual situation of the construction of sports think tanks in China,
this paper analyzes the problems faced by the construction, survival and development of sports think tanks in China, and
discusses the corresponding countermeasures to promote the development of high-end sports think tanks in China further
promote the modernization of China's system and capacity for sports governance, providing intellectual support for the
development of China into a leading sporting nation. [Method/Process] This study mainly uses the method of literature
to present the progress and present situation of the construction of sports think tanks in China, and systematically analyzes
the problems existing in the three dimensions of organizational population, organizational community and organizational
environment by using the theory of organizational ecology, and then discusses the countermeasures. [Results/Conclusion]
At the level of organizational population, the supply of resources such as finds and talents in sports think tanks in China is
insufficient; At the level of organizational community, there is insufficient cooperation among sports think tanks in China, and
a healthy competitive market has not been formed; At the level of organizational environment, the deviation of policy imple-
mentation leads to the phenomenon of false prosperity of sports think tanks in China, and the low quality of achievements and
insufficient dissemination lead to low recognition. In view of the above problems, China’s sports think tanks need to grasp two
key points: capital and talent, and lay the foundation for the substantive development of sports think tanks; strengthen industry
community to build and guide the construction of competitive market, and shape a strong inter-organizational ecological net-
work; perfect policies and measures, attach importance to social identity and create a favorable external environment.

Keywords: sports think tank organizational ecology zombie think tank organizational legitimacy
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